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ROLE AND EFFECTIVENESS OF THE AUDIT BOARD AND MEMBER 
TRAINING NEEDS – SELF-ASSESSMENT 
 

 
1.  Summary 

 
To consider and agree on a draft self-assessment and develop an action plan and 
training programme for the next year [2022]. 

 
2.  RECOMMENDATIONS 
  

2.1 That the Board reviews the draft self-assessment at Appendix A to the report, 
suggesting any changes necessary in order to formulate an action plan. 

 
2.2 That an action plan be presented to a future meeting of the Board. 
 
2.3 That Members agree a bite size-training plan, in accordance with para. 3.6 of the 

report. 
 

 
3. Background and Discussion   

 
3.1 CIPFA has produced the ‘Audit Committees: Practical Guidance for Local 

Authorities and Police, 2018 Edition’, which deals with the function and 
operation of audit committees in local authorities and police bodies, and 
represents best practice for audit committees in local authorities throughout 
the UK. 

3.2 The guidance recommends a regular self-assessment of audit committees and 

includes a template to assist with this.  

3.3  Board members recently received a knowledge and skills questionnaire from 

the outgoing Audit Manager. The questionnaire was returned by four Members 

of the Board and matters where knowledge gaps were highlighted, included 

organisational knowledge, governance, internal audit and financial 

management and accounting.  

3.4 Officers have discussed some matters raised in the self-assessment and have 

developed initial plans and suggestions to improve practice. For example the 

matter referred to in question 12 of Appendix A (about Cabinet members on 

the Board), has been resolved going forward i.e. from the Annual Meeting 

2022, Councillor Lloyd will become an observer at Board proceedings so that 

his ongoing knowledge and experience can continue to support the Board’s 

work. The subject of the appointment of an independent member is dealt with 

elsewhere on the agenda. Other matters referred to in the self-assessment 

require further consideration by the Board. 



  
AUDIT BOARD 
26 January 2022 

 
 

  

3.5 The results of the knowledge and skills questionnaire have been fed into the 

self-assessment at Appendix A to the report. Members are asked to consider 

the responses to the self-assessment and make comments necessary in order 

to assist Officers in formulating an action plan for agreement at the next 

meeting of the Board. 

3.6 With reference to training, the following bite size sessions are recommended: 

 January 2022 - An overview of the governance structures of the 

authority and decision-making processes 

 April 2022 - Governance  (matters associated with the CIPFA/Solace 

Framework and requirements of the Annual Governance Statement) 

 July 2022 - Internal Audit 

 October 2022 – Financial Management and Accounting – The role of 

the Section 151 Officer 

4. Relationship to the Corporate Plan 

4.1 The Board assists the Council in demonstrating that it is a well-managed 

organisation with good governance. This is part of the Council Performing 

Strongly theme. 

 
5. Financial, legal, staffing and other administrative implications and risk 

assessments 
 

Financial Implications 
None from this report.  

 

Legal Implications Audit committees in local authorities are necessary to 
satisfy the wider requirements for sound financial 
management and internal control included in the 
Accounts and Audit (England) Regulations 2015 and 
Section 151 of the Local Government Act 1972. 
 
The Audit Committees: Practical Guidance for Local 
Authorities and Police, 2018 Edition’ supports the Audit 
Board by setting out CIPFA’s guidance on the function 
and operation of audit committees and providing a 
framework work for self-assessment. 
 

Staffing Implications None 

Administrative 
Implications 

None 

Risk Assessment The Board may not be carrying out its functions 
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effectively and regular self-assessment of good practice 
mitigates against this.  

 
6. Appendices 

 
Appendix A: Draft Self-Assessment 
 

BACKGROUND PAPERS 
 

Documents 
consulted 

Date File Ref Report  
Author 

Section and 
Directorate 

Exempt 
Information 
Category 

Audit 
Committees: 
Practical 
Guidance for 
Local 
Authorities and 
Police, 2018 
Edition 

Dec 
2020 

 Tim Sams 
343148 

Financial 
Services/ 
Corporate 
Services 

N/A 

 


